Minutes of the EXCO Meeting of the EAGSGS UK Held on the 24/4/22@6pm
Attendance: President- Shade Ope, Treasurer- Busola Dopemu, Gen Sec- Yetunde Agbesanwa, Publicity Sec- Biola Sofela, Social Sec- Derin Tayo, Adeoti, Lanre Cole, Idowu Kayode, Keji Smith, Bose Jolaosho and Joke Alabi Atobatele(who joined us for Dinner later)  
Apologies: Vice President- Ronke Adeagbo,  Chief Whip- Bonu Ogunleye(Abroad),Olubunmi Odubayo, Tayo Shobowale, Edna Majekodunmi, Labake Abiola

Agenda
General Meeting Agenda 13/08/2022 at 3pm

Opening Prayer
1. Welcome and Apologies                              Gen. Sec
(VP, Chief Whip, Olubunmi Odubayo, Tayo Shoboale, Edna Majekodunmi, Labake Abiola (3 min )
2. Minutes of the previous meeting (Recording) 
3. Adoption and matters arising (5 min)
4. Update from all dept (30 min) 
Publicity Secretary                                         Biola Sofela
Social Secretary                                               Derin Tayo
Treasurer                                                          Busola Dopemu
Gen Sec					       Yetunde Agbesanwa

5.  Project 2022 (30 mins)
6. President update (15 mins)
7. AOB
School Anthem
Closing Prayers
Dinner, Networking & Socialising

This meeting was chaired by the President commenced at 3:30pm prompt
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	Adopted by      Biola Sofela
Seconded by    Busola Dopemu

Draft copy handed over to the General Secretary. Electronic copy attached below and forwarded the EXCO and reviewed.
Please note there is a time-line to this as the committee are waiting for comments / suggestions bearing in mind that we are a community group and we need to round this up and complete the task soon.
 
N100,000 paid annually to support the national project.
Both recognised hence we planned and held the General meeting at the Grand Hotel to meet, greet and socialise after the pandemic.



Advertising and Updating as well as Chief Whip role. NSF role. T-Shirts @£15 which are NSF compliant are available.
Representing the school at various events.
NSF sporting event on 27th August. T-shirt to be worn over Blue Jeans  
Suggested we would need 6+ to march with banner 

Announces birthday celebrations of members. The Social Secretary apologised to those missed on the birthday announcements and employed people to update details like phone number. She also encouraged all to attend and represent the school at various functions.
The planning for the Christmas party this year is ongoing.


The Treasurer provided hard copies of the half year financial review for all present. (Electronic copy attached)
Subscriptions £1440
T shirts             £60
Bereavement £695
Donations Sis O £660 etc
(All fully detailed on the Treasurer’s print out)
Book donations sent, delivered and acknowledged. The treasurer thanked all for their support.

Announcing and organising meeting dates and times, Writing and distributing minutes, Agenda, School Song etc 
Also, most Exco members do Welfare checks of EAGSGS OGA UK members when requested by the President especially with the ongoing current inflation, energy and standard of living crisis.

The President emphasised the need for the continued and sustained support of all members in ensuring that we empower the students of our Alma Mata and is key to drive projects.
Our members have a large heart and a kind one too. This is why so many have benefited from the association.
It is a simple Project, helping our students which is of paramount importance and giving back to the community.
A win-win project. It has the backing of the principal and the approval of 5-man panel set up by the Lagos state government.
The 1st delivery is proposed for December this year. They will be taught to sew bedsheets, Pillow cases and Hospital Gowns to be delivered to the Children’s ward of Gbagada Hospital for starters. 
It will start with 12 Singer Machines Electric to be purchased from here and shipped over. The President has enquired intensely from Singer heavy duty machines and the proposed units are as follows;
Model 1@£209 Quantity 6
Model 2@£259 Quantity 3
Model 3@£279 Quantity 3
Total =£2868
A secure space will be provided for the pilot. 
Money will be raised from the coffers, Christmas Dinner, Donations, Sponsors and encouraging members to pay outstanding dues.
The Publicity Sec-Biola Sofela will mitigate checking materials Supply with the hospital. 

Questions were raised with regards to
Teacher Home Economics/Textiles will be needed.
JSS/SSS students
Time-tabling
Tables and Chairs
Electricity supply
Tread supply

Every one who attended were all in support and agreed to carry on with the project.


Anonymous Longrich donation ongoing.
CMS £100 donation made by those who attended.
Wine bottle won and shared at The Grand.
Passport update on platform
President to liaise on behalf of members and their family
VP to Disciplinary committee

(3 Member committee)

	
	
	

	
	
	

	
	
	  

	School Anthem
	
	

	Closing Prayer
	Bose Jolaosho
	


The meeting ended at 5.00pm


